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CONFIDENTIAL

Q_E"‘p °T 12 February 1957

MEMORANDUM FOR: Chief/OPSER/Air Divisd.n

ATTERTION

SUBJECT . C-54 Alrcraft Special Cargo Doors

8A

25X1

1. 1In connection with the fabrication of the ipvard opening C-5h
Cergo Doors for Aerial Dispatching, additional costs have been incurred

by the contractor as & result of both an overrun snd certain design
visions not anticipated at the initial cutset of the project.

o=

>, The sdditional cost of porformance due to the overrun is ese-

timated at $13,337.16 for the prototype and $19,062.03 for the four
production models.

3. The ibcreased scope due 10 necessary design changes, vhich

affect the serodynamic stabllity of the aircraft and allow for exterlor
aircraft accessability for loading and rescue operations, resulted in
increased expenditures of $11,528.25 for the prototype and $17,273.27

for the four production units.

4. TSS has roguested the contractor to design and fabricate a

test

Jig fixture in wvhich to assamble all the door Kits pricr to final instal-
lation for the purpose of insuring proper aligment and functioning. The

cost of this expenditure is approximately &7,000.

5., The initial memorandum from PPS/Acting Chief/AD dated 3 July

1755 requested TSS to take the necessary asction for the procurenent
rive (5) Special C-5l Aireraft W Doors. PRAunds in the amount of
550,000 were mede available by PPS/AD to cover the cost of “he four

of

(&)

producticn models; T4S was to assuwe all costs incurred with the protolype.
In viev of this arrangement, it is requested that PPS/AD transfer the
additional funds ($36,34C.30) necessary Tor the fabrication of the pro-

duction models. TSS will assume all additional prototype costs ($32,527.51).

5. TInstallation of the first Door Kit {s scheduled for April 1293

depending upon saireraft availabllity.

_ Chief
785 /Engineering Division

Dh/P/T38, D
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